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System Capital Improvement Plan

Zone 7 Board Meeting
April 15, 2026

Mona Olmsted, Principal Engineer



AMP and CIP support Strategic Plan
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GOAL B

Reliable Water 
Supply and 

Infrastructure # 6

Continue to effectively manage financial 
resources

GOAL H

Fiscal
Responsibility

# 21

Strategic 
Goals

Initiatives

Continue to effectively implement 
infrastructure projects in the Water System 
Capital Improvement Plan



Core Priorities Guiding the Development 
of the CIP
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• Renew and replace existing water 
system infrastructure

• Enhance and optimize system 
operations

• Implement PFAS management 
strategy

• Provide water supply reliability

GOAL B OF 
STRATEGIC PLAN

Reliable Water Supply 
and Infrastructure

Provide customers with 
reliable water supply and 

infrastructure.



Board Comments from Workshop
(March 4, 2026)

Comments:
• Facility Map (Legend)
• Agency’s bonding capacity

How addressed:
• Figure 2:  Major Facilities of the Treatment Water System (Legend)
• Staff Report:  FY 2024-25 Annual Comprehensive Financial Report     

(Legal Debt Margin Information Table)
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Summary
Water System Asset Management Plan (AMP)
• 40-year planning horizon
• Recommended annual funding:  $16.3 million
• Years 1-10 included in the CIP
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Summary
Water System Capital Improvement Plan (CIP)
• 10-year planning horizon
• 50 projects, $875 million

6



Project Highlights

DVWTP and PPWTP 
HVAC and 

Improvements

Maintenance Yard 
and Building

Mocho PFAS Transmission System 
Plan and Hydraulic 

Model Update

Silver Oaks Pump 
Station

Regional Wells COL Conveyance
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Recommendation

Adopt resolution to approve the following:

• 2026 Asset Management Plan (AMP) Update,
• Recommended annual AMP funding from the Water Enterprise 

Operations Fund (Fund 100) to the Water Enterprise Renewal/ 
Replacement and System-Wide Improvements Fund (Fund 120), and 

• FY 2026-27 Ten-Year Water System Capital Improvement Plan
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Questions? 


	Asset Management Plan and Ten-Year Water System Capital Improvement Plan��Zone 7 Board Meeting�April 15, 2026��Mona Olmsted, Principal Engineer
	AMP and CIP support Strategic Plan
	Core Priorities Guiding the Development of the CIP
	Board Comments from Workshop�(March 4, 2026)
	Summary�Water System Asset Management Plan (AMP)
	Summary�Water System Capital Improvement Plan (CIP)
	Project Highlights
	Project Highlights
	Recommendation
	Slide Number 10

