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Strategic Plan

Initiative #21

Continue to effectively manage
financial resources for the
Agency
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FY 2025-26 Q3 Highlights

FiscAL YEAR 2026/27

TEN-YEAR WATER SYSTEM |9
CAPITAL IMPROVEMENT PLAN A

State Water
Project Allocation
remains at 30%

Completed 2026
Asset
Management
Plan Update and
10-Year Water
System Capital
Improvement
Plan

Various 2023
Storm Damage
Repair Projects

on deck for

Summer 2026

All Reserves Meet
Agency's Reserve
Policy
Requirements




Budgeted
Funds

Fund 100
Water Enterprise

Fund 110

: State Water Facilities
Operations

Fund 120

Water System Fund 130
Renewal/Replacement Water System
and System-wide Expansion

Improvements

Fund 210

Flood Protection
Development Impact
Fee

Fund 200

Flood Protection
Operations



Fund 100 - Water Enterprise Operations

Budget vs. Year-End Projection

Year-End Fund Balance $43.96 M

Capital Funding $16.57 M

$52 35M
Expenses —
Revenue —”4‘” :
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Fund 100 Projected FY 2025-26 Ending Fund Balance

$2,190,000

$13.301.000 W Operating Reserve

B Emergency Reserve

$14,266,000 B Reserve for Economic

Uncertainty
0 Water Reliability Reserve

M@ Pension Trust
$8,588,000

$5,611,000
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Fund 120 - Water Renewal / Replacement
& System-wide Improvements

Budget vs. Year-End Projection

Year End FUnd Balance | seSBN
$13.24 M
Capital Expenses h
—
Revenue I— $4.80
Capital Funding i$1635M
$0.0 $20.0 $40.0 $60.0 $80.0 $100.0
$Millions
50NN\ WATER mFY 2025-26 Q3 Year-end Projection mFY 2025-26 Budget
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Regional Well Project work at Tennis s Stoneridge Well Emergency
& Community Park, Pleasanton , Repair




Fund 110 - State Water Facilities

Budget vs. Year-End Projection

$59.42 M

I

$29.10M
Expenses j
$30.61M
Revenue

$20.0 $40.0 $60.0 $80.0
$Millions

mFY 2025-26 Q3 Year-end Projection mFY 2025-26 Budget
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Fund 130 — Water Enterprise Capital Expansion

Budget vs. Year-End Projection

$84.60M

Year-End Fund Balance

$18.89M
Expenses

$25.58M

Revenue

"

$0.0 $10.0 $20.0 $30.0 $40.0 $50.0 $60.0 $70.0 $80.0 %$90.0
$Millions
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, Triad Place
City of Livermore

Serenity
City of Livermor

Water System Capital Expansion

Highlights



Fund 200 - Flood Protection Operations

Budget vs. Year-End Projection

$31.06 M
Year-End Fund Balance _
$11.59 M
Expenses —
$14.85M
O
$0.0 $10.0 $20.0 $30.0 $40.0

$Millions
mFY 2025-26 Q3 Year-End Projection mFY 2025-26 Budget
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o Alamo Creek Bank Stablllzatlon and
Flood Management Pllot PrOJect(~$5M)

U.S. Arniy Corps of Engineers
completed Phase 1 of Rehabilitation :
Project iy

Flood Protection Operations
Highlights
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Fund 210 - Flood Protection Development Impact Fee

Budget vs. Year-End Projection

$88.22M

O

F]OB M
Expenses

P $4.58M
Revenue

$0.0 $20.0 $40.0 $60.0 $80.0 $100.0
$Millions
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Questions?
& ==

Water Quality Water Reliability Flood Protection

O

WATER
AGENCY
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