PROPOSED TWO-YEAR BUDGET

FY 2026-27 AND FY 2027-28

one’/ Speual Board Meetlng
May12 2026

wx‘%‘,




Proposed Budget Supports Agency’s
2025-2029 Strategic Plan

GOAL A GOAL D

Professional Groundwater
Workforce Management

GOAL E GOAL H

Effective Flood Fiscal
Protection Responsibility
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Purpose of
the Budget

gIﬂIB WATER

Two-year financial plan to implement the
Board's adopted strategic goals, initiatives
and Capital Improvement Plan

Inform the upcoming Wholesale Treated
Water Rate and Untreated Water Rate
Study

Maintain reserves in compliance with
Agency’s Reserve Policy and ‘AAA’ credit
rating

Maintain a strong financial position,
ensuring the Agency is well positioned for
upcoming water reliability investments
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Completion of COL PFAS Well Telemetry Implementation of the

Employee-Led Initiatives Treatment Plant Implementation Computerized Maintenance
Program Management System
(CMMS)

\_ /

Over 700 Rebates Issued Implementation of Stream ‘AAA’ Rating Upgrade and $26.7M in Federal

Tracker Portal Various Financial Awards Assistance Secured for
Storm Damage
Rehabilitation




Water Rates: 4.5% budgeted treated water

BUdget-in- rate increases

Brief
Grants: $9.8M for Mocho PFAS Plant and
Reven ue Flood projects and repairs

Assumptions

Property Tax Override: Funds State Water
Project fixed costs. No increase, held at
$22M each year.

Investment Earnings: Assumed 2.5%
annual return for all funds
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EXpense
Assumptions
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2023 Storm Repair Projects: $32.2M for multiple
sites - permits and construction contracts in
place

Personnel: Board approved cost of living
adjustments (5%-June 2026, 4%-June 2027) and
longevity pay for 5- and 10-year milestones

Inflationary Assumptions: Utilities (10%
annually) and chemical costs (6%-46% annually)

Water Treatment: $1.8M for ion exchange resin
removal at Stoneridge and COL PFAS Plants

Worker's Compensation: Increase from $600K
to $1.IM (84% jump)

Water System Capital Budget: Reflects first two
years of adopted 10-Year CIP
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Reserve Policy: All reserves are fully
funded and compliant with Board policy

Section 115 Pension Trust: Annual
contributions of $125K assumed each year

Water Reliability Reserve: Preserved for
future water reliability investment (e.qg.,
Sites payments starting in FY 28-29)

‘AAA’ Credit Rating: Maintain Agency’s
strong financial position
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Agenda

1.Two-Year Budget Overview
2.Budget Highlights by Fund

» Fund 100 (
» Fund 200 *.d.
» Other Funds
3.Next Steps




Acronyms

CIP - Capital Improvement Plan

CMMS - Computerized Maintenance Management System
COL - Chain of Lakes

COLA - Cost of Living Adjustment

DCP - Delta Conveyance Project

DVWTP - Del Valle Water Treatment Plant

DWR - Department of Water Resources

FEMA - Federal Emergency Management Agency
FMP - Flood Management Plan

FTE - Full-Time Equivalent

FY - Fiscal Year

O&M - Operations and Maintenance

PFAS - per- and polyfluoroalkyl substances
PPWTP - Patterson Pass Water Treatment Plant
UWMP - Urban Water Management Plan
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Two-Year
Budget Overview = »==



Budget Development Process

FEB-
APRIL
2026

BUDGET BUDGET BOARD BOARD
KICK-OFF DEVELOPMENT WORKSHOP ADOPTION
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Budgeted
Funds

Fund 100
Water Enterprise

Fund 110

: State Water Facilities
Operations

Fund 120

Water System Fund 130
Renewal/Replacement Water System Capital
and System-wide Expansion
Improvements

Fund 210

Flood Protection
Development Impact
Fee

Fund 200

Flood Protection
Operations



Key Investments

Commitment to
maintaining a high-
quality workforce

- 132.5 FTE Positions; new
Construction Maintenance
Laborer in Flood Protection

- COLAS: 5% - 2026, 4% - 2027

- Longevity pay for 5- and 10-
year milestones

- Pension Trust contributions
of $125K/yr

Continued investment in

long-term water

reliability

- COL Conveyance System
Planning

- Design and construction of
the Regional Groundwater
Development Project

- DCP - Board approved costs

through FY 2027-28

Continued efforts to
proactively address and
treat PFAS

- Construction of Mocho PFAS
Treatment Plant

- Removal and replacement of
lon exchange resin at COL
and Stoneridge PFAS
Treatment Plants

—

Continued progress of
2023 Storm Repair
Projects

- 99 damaged site repairs
planned through 2028
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Community
Programs and
Outreach



Budgeted Revenue Overview

Agency-wide Revenue by Category

Connection /
Development
Fees

mFY 2026-27 ($174M)  $76,830,000 $36,649,000 $22,750,000 $9,652,000 $16,277,000 $12,040,000
mFY 2027-28 ($184M)  $80,232,000 $37,188,000 $23,400,000 $9,005,000 $16,765,000 $17,863,000

u FY 2026-27 ($174M)  ®FY 2027-28 ($184M)
70N\ WATER
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Water Sales & Property
Service Taxes

Investment Capital Grants/Other
Earnings Funding Revenue
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Budgeted Expenditures Overview

Agency-wide Expenses by Category

I

s Personnel Capital Projects Capital Funding Debt Service
m FY 2026-27 ($190M) $110,300,000 $30,361,000 $27,051,000 $16,493,000 $6,071,000
mFY 2027-28 ($216M) $98,426,000 $31,688,000 $63,003,000 $16,980,000 $6,077,000
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Budget Highlights
by Fund

Fund 100



Fund 100 - Water Enterprise Operations

Revenue Highlights

45,000

» FY 2026-27: $75.5M 40,000
» FY 2027-28: $78.7M oo

 \WWater sales revenue = 98% 25000
of Fund 100 total revenue © 50,000

30,000

Acre-Feet

« 45% budgeted treated 15000
water rate increases (2027 19080
and 2028) >0%9

0

gIﬂIQ WATER

Projected Water Demand

2027 2028
Year

m Treated mUntreated




Water Sales Revenue Sensitivity

Treated Water Sales Revenue

$73,000,000

$72,000,000

$71,000,000

$70,000,000

$69,000,000

$68,000,000

$67,000,000

$66,000,000

\ WATER

Treated Water Revenue vs. Treated Water Demand

$72,520,000

$70,595,193

Budgeted 5% Reduction

@ Water Sales (Acre-Feet)

«=m\\ater Sales Revenue

$68,670,385

10% Reduction

36,000

35,000

34,000

33,000

52,0Q0

31,000

30,000

29,000

Acre-Feet




Fund 100 - Water Enterprise Operations
Expense Highlights

2NE WATER
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Fund 100 - Water Enterprise Operations

Expense by Category

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000 -
¥ Delta
Water Capital Debt
Personnel . Conveyance
Production Funding Service .
Project
m2026-27 ($73.61M)  $23,801,000 $12,325,000 $12,721,000 $16,480,000 $4,978,000 $3,300,000
m2027-28 ($78.99M)  $24,871,000 $12,148,000 $18,046,000 $16,967,000 $4,981,000 $1,980,000
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Fund 100 — Reserves

Reserves are fully funded, positioning the Agency to meet
obligations, manage risk, and maintain a strong financial position
to participate and invest in future water reliability projects.

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
3 FY 2026-27 FY 2027-28
mm Water Reliability $14,680,000 $12,462,000
mm Pension Trust $2,399,000 $2,524,000
mm Reserve for Economic Uncertainties $5,774,000 $6,037,000
mm Emergency $8,932,000 $9,289,000
mm Operating $14,086,000 $15,294,000
Target $28,792,000 $30,620,000
70NN\ WATER Total: $45,871,000 Total: $45,606,000
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Budget Highlights
by Fund

Fund 200



Fund 200 - Flood Protection Operations

Property Taxes: Assumes 4% increase
INn assessed valuation

Grants: $5.8M for projects and repairs

Personnel: One new full time Construction
Maintenance Laborer

2023 Storm Repairs Project: $32.2M for
multiple sites

FY 2026-27 - $12.8M
FY 2027-28 - $10.2M

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

m Revenue ®mEXxpenses

$36M

FY 2026-27

$19M

FY 2027-28



Fund 200 - Flood Protection Operations
Maintenance Services Budget Detalils

H“ 5 .;@

. P A\ . ‘ | b } ! : 2
Arroyo de Laguna Alamo Canal Arroyo Mocho Alamo Creek Stanley Reach @ Arroyo Mocho Goat grazing
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Budget Highlights
by Fund

Other Funds



Fund 110 - State Water Facilities

Primary source = property taxes

No increase in the property tax
override amount of $22M

Has not increased since FY 2021-22

Include State Water Project fixed costs
Assumes 4% annual increase

FY 2026-27 - $60.3M
FY 2027-28 - $60.2M

WATER

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

m Revenue ®EXxpenses

$3IM  ¢30M

FY 2026-27

sz $32M

FY 2027-28



Water System Capital Funds Overview
Fund 120 & Fund 130

EY 2026-27 Key Investments
Renewal
Replacement Expansion
$6,221,400 $31,843,000
F
. Proposed
Mocho
PFAS
1 Treatment
System-wide Plant
Improvements
$10,524,000 .
DVWTP and PPWTP Maintenance Yard
HVAC and and Building
Improvements
FY 2027-28
Renewal B Zone 7 Hopyard
. Transmission System S Yo, ‘F":::I'ia"“"""" ;
Expansion oxtc ) (1 R & “ﬂ,n«v“
$42,831,000

Tennis
Pieasanton _ Park Well
Tennis and
Community
Paric

Replacement
$14,158,000

System-wide
Improvements
$27,653,700

$84.6M

4
& Y g Hansen

Park Well

L

Transmission System Regional Wells
Plan and Hydraulic
Model Update

COL Conveyance
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Fund 120 - Water System Renewal/Replacement and
System-wide Improvements

Capital Funding: $16.3M in FY 2026-27 as
approved in the adopted CIP (Board Resolution
No. 26-30). +3% inflation in FY 2027-28.

Grants: $4M forgivable loan proceeds for Mocho
PFAS

Capital Projects: Based on the first two
years of the adopted FY 2026-27 Ten-Year
CIP (Board Resolution No. 26-30)

FY 2026-27 - $88.3M
FY 2027-28 - $69.2M
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$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

m Revenue MExpenses

$18M

FY 2026-27

$42M

FY 2027-28



Fund 130 - Water System Expansion

Water Connection Fees: 610 connections/yr as
forecasted in Demand Assessment/UWMP

- Connection Fee Study will be completed in Fall
2026

Cost-Share Agreement Revenue: $3.6M for Regional
Wells Project

Capital Projects: Based on the first two years of
the adopted FY 2026-27 Ten-Year CIP

Non-discretionary obligations + debt payments
= $18.9M/yr

FY 2026-27 - $79.7M
FY 2027-28 - $67.9M
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$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$-

B Revenue MmEXxpenses

$32M

FY 2026-27

$43M

FY 2027-28



Fund 210 - Flood Protection Development Impact Fee Fund

Development Impact Fees: $1.5M/yr based on projected growth
within the service area

Professional Services: budget includes engineering support, modeling and
Phase 2 of the FMP

Capital Projects: No capital projects during the two-year budget period.
Future FMP will guide Agency's future capital projects. $500K/yr contingency
Is included for unforeseen projects or services.

FY 2026-27 - $90.6M
FY 2027-28 - $92.8M




Recommended Action/Next Steps

* Discuss and provide direction

» Staff will incorporate Board changes and present the Final
proposed budget for adoption at the June 2026 Board meeting

* Final budget will be submitted to Alameda County for
Inclusion on the County-wide Budget
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