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Strategic Plan

Initiative #21

Continue to effectively manage
financial resources for the
Agency.
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FY 2025-26 Q4 Highlights
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30-Year Water Adoption of 2023 Storm
Supply the FY 2026- Damage
Contracts 28 Two-Year Repair
executed with Budget Projects
all four
Retailers
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All Reserves
Meet Agency’s
Reserve Policy
Requirements




Fund 100

Water Enterprise
Operations

Fund 110
State Water Facilities

Fund 120

BUdgeted Water System Fund 130
Renewal/Replacement Water System
FLI ndS and System-wide Expansion

lmprovements

Fund 210

Flood Protection
Development Impact
Fee

Fund 200
Flood Protection

Operations
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Fund 100 - Water Enterprise Operations

Budget vs. Q4 Unaudited Actual

Year-End Fund Balance $47.23M

Capital Funding $16.55M

$48.94M
Expenses —
Revenue —WmM

$10.0 $20.0 $30.0 $40.0 $50.0 $60.0 $70.0 $80.0

l

$Millions

O FY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget
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Fund 100 Unaudited FY 2025-26 Ending Fund Balance

$2,399,000

$14.086,000 m Operating Reserve

B Emergency Reserve

$16,034,000 B Reserve for Economic
Uncertainty

@ Water Reliability Reserve

I Pension Trust
$8,932,000

$5,774,000
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Fund 120 - Water Renewal / Replacement
& System-wide Improvements

Budget vs. Q4 Unaudited Actual

. $10.69M
Capital Expenses
.55M
Revenue F$855
Capital Funding -$1635NI

0.0 $20.0 $40.0 $60.0 $80.0 $100.0 $120.0
$Millions
0NN\ WATER EFY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget
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Conceptual Rendering

Water System Capital Project Highlights
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Fund 110 - State Water Facilities

Budget vs. Q4 Unaudited Actual

$60.69M
B
$29.60 M
Expenses
$32.39 M
. B
$0.0 $20.0 $40.0 $60.0 $80.0
$Millions
mFY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget

20N\ WATER
&=/ AGENCY




Fund 130 - Water Enterprise Capital Expansion

Budget vs. Q4 Unaudited Actual

$88.15M
e
i $18.27M
Expenses
$27.73M
Revenue - -
$0.0 $20.0 $40.0 $60.0 $80.0 $100.0
$Millions
mFY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget
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Triad Place : ' . Sergnity
City of Livermore ia sl e City of Livermore

Water System Capital Expansion
Highlights




Fund 200 - Flood Protection Operations

Budget vs. Q4 Unaudited Actual

$35.94M
Year-End Fund Balance _
$13.74M
Expenses
$16.04M
Revenue
$0.0 $10.0 $20.0 $30.0 $40.0

$Millions
mFY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget
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: g R s e W . US Army Corps of Engineers AR | s
Flood Maintenance Goat Grazing - Rehabilitation Project s, LA S MR
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Flood Protection Operations
Highlights




Fund 210 - Flood Protection Development Impact Fee

Budget vs. Q4 Unaudited Actual

$0.80M

Expenses

Revenue $5.45M

$0.0 $20.0 $40.0 $60.0 $80.0 $100.0
$Millions

EFY 2025-26 Q4 Unaudited Actual mFY 2025-26 Budget
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Questions?
& =

Water Quality Water Reliability Flood Protection

O

WATER
AGENCY
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