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Maintain a high-quality workforce to meet
current and future needs and challenges
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AB 2561 - Key Provisions

Requires public agencies
to present the status
vacancies and
recruitment/retention
efforts in a public hearing
at least once per fiscal
year
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Employee organizations
have a right to make
presentations

20% vacancy threshold




Bargaining Unit Vacancy Rate

Alameda County Management 14.29 percent
Employees Association (ACMEA)

Building Trades Council of Alameda 19.05 percent
County (BTC)
International Federation of Professional 11.8 percent

and Technical Engineers (Local 21)

Service Employees Internation Union 7.5 percent
1021 (SEIU)

Unrepresented Management - 25 percent




Recruitment & Retention

« Recruitment Strategies (intern program, job fairs,
targeted recruitment, etc.)

« Competitive Wages + Longevity Pay
« Alternate Work Schedules

« Hybrid (In-Office/Home) Work Option for
qualifying positions

« Training and Professional Development
Opportunities

e Tuition Reimbursement

Employee Engagement activities
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